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Abstract 
 
This study examines how administrative effectiveness at the Nigerian Army College of 
Education, Sobi, Ilorin, is affected by accessibility to information and communication 
technology. The research methodology used was quantitative survey data. The study aims to 
determine the existing ICT infrastructure, evaluate administrative staff members' ICT 
proficiency and investigate the prospects and problems related to ICT integration. The study 
also examines how increasing ICT accessibility might help with administrative procedures and 
overall organizational performance. It is anticipated that the results of this study will offer 
insightful guidance to educational establishments seeking to use ICT for administrative 
improvement, especially in the Nigerian environment. The study suggests that increasing overall 
operations and effectiveness at the Nigerian Army College of Education Sobi Ilorin requires 
investigating ICT accessibility as a means of enhancing administrative efficiency. 
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INTRODUCTION 
 
The effectiveness and productivity of educational institutions are directly impacted by 

administrative efficiency, making it a critical component of the establishment. To improve 
communication, streamline administrative procedures, and boost overall productivity in the modern 
digital age, information and communication technology (ICT) integration has become more and more 
crucial. This is especially true in the Nigerian Army College of Education setting at Sobi Ilorin where 
efficient use of ICT can greatly improve administrative effectiveness. The smooth operation of the 
institution is guaranteed by a well-organized administrative system which also helps to create a 
favourable atmosphere for research, teaching, and learning (Chakraborty & Biswas, 2020; Sucuoğlu 
& Andrew, 2022; Adu, 2014). The potential for optimizing multiple facets of the college's operations 
is enormous when ICT accessibility is integrated into its administrative framework.   

Additionally, seamless departmental and stakeholder engagement within the college can be 
facilitated by ICT accessibility. A well-integrated ICT infrastructure may fill in the gaps and break 
down the silos that frequently impede administrative efficiency, whether it is for managing resources, 
organizing academic programs, or disseminating important updates (Cantoni & Mangia, 2018). In 
addition to creating a cohesive administrative environment, this interconnection gives decision-
makers access to timely and reliable data that supports well-informed decisions and strategic planning. 
ICT accessibility has many internal advantages, but it also significantly improves students' and 
teachers' overall experiences (Dawson et al, 2010; Toyo, 2017). The institution can provide a more 
participatory and interesting learning environment by utilizing digital platforms for communication 
tools, online learning resources and course materials. Additionally, by embracing virtual collaboration 
and e-learning, the college may broaden its effect and reach by overcoming geographic obstacles and 
providing educational opportunities to a larger audience (Mapuva, 2009; Curran, 2004).  

ICT accessibility also makes data-driven decision-making easier, allowing administrators to 
spot patterns, pinpoint areas in need of development, and formulate well-informed strategic choices 
(Ilebode & Mukherjee, 2019). This has the potential to greatly improve the institution's overall 
administrative and academic performance, which will ultimately help the whole academic community. 
The administrative team can streamline several procedures, such as student admissions, course 
registration, fee management, academic records and resource allocation, by utilizing ICT accessibility 
(Seres et al., 2018). This lessens the administrative load while also improving the institution's accuracy, 
accountability and transparency. Furthermore, smart use of ICT can result in better communication 
channels, facilitating effective departmental and stakeholder engagement.  

Current Administrative Challenges 
Like many other educational institutions, the Nigerian Army College of Education in Sobi 

Ilorin is beset by several administrative issues that impede its overall effectiveness. The predominance 
of manual administrative procedures, which frequently cause delays, mistakes, and inefficiencies, is 
one of the major problems. The institution's ability to operate smoothly is hampered by its reliance 
on paper-based systems for activities including communication, record-keeping, student registration, 
and fee payment. These systems also cause bottlenecks. Furthermore, administrative inefficiencies 
are made worse by the absence of centralized data management and information sharing. The 
institution's departments frequently work in silos, which results in redundant data, redundancies, and 
a lack of immediate access to vital information. In addition to impeding productivity, this disjointed 
approach to administrative procedures lowers the caliber of services provided to students and other 
stakeholders.  

These administrative difficulties have a wide-ranging effect on how the Nigerian Army College 
of Education operates as a whole. Prolonged processing delays caused by inefficiencies can cause 
frustration among staff, instructors, and students. The difficulties are exacerbated by inaccurate 
record-keeping and data inaccuracies, which can result in disparities in academic records, improper 
financial management, and weakened decision-making processes. Furthermore, the institution's 
capacity to quickly distribute important information is hampered by the absence of efficient 
communication routes. Important updates on class scheduling, policy modifications, and emergency 
alerts may be impacted by this. In the end, the institution's reputation, operational efficacy, and 
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stakeholder satisfaction are all negatively impacted by the cumulative effect of these administrative 
inefficiencies.  

Incorporating ICT accessibility into the Nigerian Army College of Education's administrative 
structure would offer a revolutionary chance to tackle these issues. The institution can increase overall 
efficiency, improve data management, and streamline its administrative procedures by utilizing ICT. 
Here are some specific instances of fields in which ICT accessibility can have a significant impact:  

Processing times and errors can be greatly decreased by putting in place a digital student 
registration system and a centralized database for academic records. Furthermore, it can give 
academic advisers, instructors, and administrative staff instant access to student data, enabling more 
individualized support and prompt interventions. Students can pay their fees more easily and the 
finance department can track and handle transactions more efficiently by implementing an online 
payment system. This can speed up the entire financial management process, reduce the chance of 
errors, and improve financial transparency. A strong ICT infrastructure can guarantee the prompt 
transmission of announcements, academic updates, and emergency notifications for internal 
communication and information distribution. Effective communication methods, such as a dedicated 
site, email notifications, or mobile applications, can promote a more educated and engaged campus 
community. Departmental silos can be broken down by implementing cloud-based platforms and 
collaborative technologies, which will facilitate seamless data sharing and administrative 
collaboration. This can encourage a more integrated approach to institutional administration and 
improve the overall coherence of administrative procedures. 
 
METHOD 

 
This study used a thorough research design to investigate how ICT accessibility at the Nigerian Army 
College of Education in Sobi, Ilorin, can improve administrative efficiency. We were able to acquire 
a deeper grasp of the present condition of ICT accessibility at the Nigerian Army College of 
Education Sobi, Ilorin, and its effect on administrative effectiveness by utilizing this thorough study 
methodology. To find possible areas for improvement, the institution looked at its current policies 
and procedures regarding administrative operations and ICT accessibility. Assessing the existing use 
and effect of ICT resources on administrative duties, the researchers looked into pertinent reports 
and records. 
 
RESULTS AND DISCUSSION 
 
Benefits of ICT Accessibility 

In the current digital era, ICT integration is critical to improving administrative effectiveness 
in educational settings. By adopting ICT accessibility, the Nigerian Army College of Education in 
Sobi Ilorin stands to benefit greatly. The institution may increase data management, expedite 
administrative procedures, and promote a more connected and cooperative environment for staff, 
students, and professors by utilizing technology.  

Improving record-keeping and data management is one of the main advantages of ICT 
accessibility (Kuteesa & Kyotalimye, 2019). Conventional paper-based systems are frequently prone 
to mistakes, document misplacement, and inefficiencies in the retrieval of crucial data. On the other 
hand, the college might switch to digital databases and management systems that guarantee the 
correctness, security, and accessibility of vital data with the implementation of ICT. The Nigerian 
Army College of Education can efficiently arrange student records, academic resources, and 
administrative papers by putting strong data management solutions into place. This makes 
information easy to access and makes it possible to efficiently maintain financial records, student 
enrolment, and academic achievement. Digital record-keeping also improves the overall security of 
sensitive information and reduces the chance of data loss.  

Simplified communication and teamwork between teachers, staff, and students are promoted 
by ICT accessibility (Law et al., 2008; Porter et al., 2014). By use of email, instant messaging, and 
collaboration platforms, the college may enable smooth exchange of information and 
communication. This helps students learn more effectively overall and increases the effectiveness of 



39 | Indonesian Journal of Educational and Empowerment 2 (1) (2024): 1-8 

administrative communication. ICT integration also facilitates remote participation and collaborative 
learning through the use of technologies like online discussion forums and virtual classrooms (Bower 
et al., 2017; Goodyear et al., 2014). To accommodate different learning styles and overcome physical 
constraints, faculty members can interact with students, share materials, and give virtual lectures. The 
college can create an academic community that is more diverse and cohesive as a result.  

To maximize resource allocation and management inside the college, ICT accessibility is also 
essential. The organization can put automated systems in place for financial tracking, procurement, 
and inventory management by utilizing technology. This results in streamlined administrative 
processes, reduced manual error rates, and improved resource utilization. Moreover, real-time 
planning, spending, and resource monitoring are made possible by the deployment of ICT systems. 
By increasing accountability and empowering the college to make knowledgeable decisions about 
how to allocate resources, this transparency eventually maximizes operational efficiency (Leveille, 
2006).  

Another important advantage of ICT accessibility is the use of technology in the teaching and 
learning processes. By providing educators and students with online libraries, interactive educational 
software, and digital learning materials, the college can improve the quality of education. Instructors 
can deliver dynamic and captivating lectures that cater to a variety of learning styles and improve 
recall of material by utilizing multimedia tools and e-learning platforms. To further support their 
academic growth, students can work together on projects, access a multitude of instructional 
resources, and pursue self-paced learning.  
 
Strategies for Implementation 

In today's educational environment, information and communication technology has emerged 
as a vital instrument for improving administrative effectiveness (Bingimlas, 2009; Servaes, 2022; 
Kanyemba, 2022). This is especially true for establishments like the Nigerian Army College of 
Education in Sobi Ilorin, where efficient use of ICT may help with data management, 
communication, and administrative process optimization.  

Conducting a thorough evaluation of the Nigerian Army College of Education's current ICT 
infrastructure and resources is the first stage in adopting ICT accessibility in the organization. The 
hardware, software, network capabilities, and general ICT framework should all be evaluated as part 
of this assessment. Through comprehensive evaluation, the college can pinpoint areas in need of 
development and ascertain the gaps that must be filled to increase administrative effectiveness. 
Finding certain ICT tools and solutions that can successfully address administrative inefficiencies 
within the college is a critical next step after the assessment. This could involve integrating cloud-
based solutions for effective document storage and communication, adopting enterprise resource 
planning (ERP) software for streamlined data management, and putting in place a strong Learning 
Management System (LMS) for administrative and academic uses. The college can set the foundation 
for a more effective and technologically advanced administrative framework by identifying the precise 
ICT solutions that match its administrative demands.  

The Nigerian Army College of Education must prioritize staff training and capacity-building 
to implement ICT accessibility. It is crucial to give academic staff and administrative employees the 
abilities and information they need to use the designated ICT resources efficiently. Targeted training 
courses, workshops, and seminars that offer practical expertise with the chosen ICT tools and 
technology can help achieve this. The organization should also think about creating a special ICT 
support group to offer staff members continuous help and direction as they incorporate ICT into 
their administrative processes. Allocating funds and resources wisely is essential to the college's 
successful adoption of ICT accessibility. The organization needs to set aside enough money to buy 
the required updates to the infrastructure, software, and hardware. To guarantee that the ICT 
implementation is sustainable, the budget should include an account for continuing operating costs 
such as software licensing and maintenance. The Nigerian Army College of Education can effectively 
steer its administrative operations towards increased efficiency and effectiveness by prioritizing ICT 
investment and developing a clear budgeting structure.  
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Overcoming Potential Challenges 
The Nigerian Army College of Education in Sobi Ilorin has acknowledged the critical role that 

information and communication technology (ICT) accessibility plays in the goal of administrative 
efficiency. ICT accessibility implementation is not without its difficulties, though. This endeavour is 
expected to encounter several challenges, including those related to infrastructure, finances, 
technology literacy, and resistance to change. To overcome these possible obstacles, a thorough 
strategy that strategically addresses each issue is needed.  

Anticipated Obstacles in Implementing ICT Accessibility 
Infrastructure constraints are one of the main barriers to adopting ICT accessibility. This 

includes antiquated gear, poor network access, and a lack of technological resources. The college 
must give infrastructure development priority to meet this issue by making purchases of cutting-edge 
networking hardware, updating computer systems, and increasing internet access. This barrier can be 
greatly reduced by working with technology partners and requesting government assistance for 
infrastructure development projects. The implementation of ICT accessibility projects may be 
hindered by financial constraints. A sustainable financial strategy that allots funds for software 
licenses, training programs, ICT infrastructure, and continuing maintenance must be created by the 
college administration. Implementing ICT can be made more affordable by looking into cost-
effective alternatives, partnering with technology companies, and applying for funding.  

The disparity in technology literacy among teachers, staff and students presents another 
difficulty. The college should provide top priority to extensive ICT training programs that are 
customized to meet the unique requirements of various user groups to address this. This covers 
familiarity with software, awareness of cybersecurity, and fundamental computer abilities. Through 
the provision of requisite digital capabilities, the college may facilitate a more seamless shift towards 
ICT accessibility. Any organizational transition faces resistance to change, and implementing ICT 
accessibility is no different. The college administration should put a high priority on good 
communication, involve stakeholders in the decision-making process, and clearly explain the 
advantages of ICT accessibility to address this. The college can lessen opposition and increase support 
for the projects by cultivating an atmosphere of openness and transparency.  
 
Strategies for Addressing Resistance to Change and Fostering Buy-In from Stakeholders 

Improving communication skills is essential when dealing with opposition to change. The 
management of the institution should aggressively seek advice and feedback from the faculty, staff, 
and students while holding open discussions with them about their vision for ICT accessibility. The 
college can encourage a sense of ownership and shared responsibility for the successful 
implementation of ICT initiatives by including stakeholders in the decision-making process. It's 
critical to show stakeholders the real advantages of ICT accessibility to get their support. This 
involves demonstrating how ICT may improve teaching and learning results, expedite administrative 
procedures, and increase overall operational efficiency. Successful narratives and real-world case 
studies from different academic establishments can make strong demonstrations of the beneficial 
effects that ICT accessibility can have on the college ecology. Overcoming reluctance to change 
requires offering thorough training and continuing assistance. The college ought to make investments 
in programs for professional development that give staff, teachers, and students the know-how they 
need to embrace ICT accessibility. Furthermore, setting up specific helplines and support channels 
helps allay worries and offer comfort during the shift.  
 
Ensuring the Sustainability and Long-Term Viability of ICT Initiatives in Nigerian Army 
College of Education 

ICT integration in educational institutions has become essential in today's fast-paced digital 
world to improve overall effectiveness and administrative efficiency. This is also the case at the 
Nigerian Army College of Education in Sobi Ilorin, which uses ICT to enhance academic quality and 
expedite administrative procedures. However, it is essential to set up strong structures and plans to 
overcome potential obstacles and guarantee the sustainability and long-term viability of ICT activities.  

The establishment of robust leadership and governance is a crucial framework for guaranteeing 
the longevity of information and communication technology efforts. This entails forming a specific 
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ICT task force or committee to supervise the development, execution, and oversight of ICT 
initiatives. People with extensive knowledge of ICT and its possible effects on educational institutions 
should be on the committee. To guarantee that ICT projects are in line with the college's strategic 
objectives and are successfully incorporated into its administrative structure, it is also necessary to 
establish clear lines of authority and decision-making processes. Investing in personnel training and 
capacity building is another essential component for guaranteeing the long-term sustainability of ICT 
efforts. It takes a workforce skilled in using digital tools and platforms to successfully integrate ICT. 
Consequently, the institution ought to give priority to continuing education initiatives that give 
administrative employees the ICT skills they need. To improve digital literacy, data management, and 
the use of administrative software, workshops, seminars, and professional development courses may 
be part of this. The college can guarantee the sustainability and adaptability of its ICT projects to 
changing technological breakthroughs by equipping staff members with the necessary knowledge and 
skills.  

Reliability in technical assistance and a strong ICT infrastructure are essential to the long-term 
sustainability of ICT projects. To enable seamless administrative operations, the college needs to 
make investments in cutting-edge hardware, software, and networking resources. ICT systems can 
also be kept up-to-date and functional by hiring a specialized technical support staff or contracting 
out technical services. To keep administrative procedures running smoothly and avoid downtime, 
regular maintenance, updates, and troubleshooting are crucial for ensuring the long-term viability of 
ICT projects. Careful resource allocation and financial planning are critical to the long-term viability 
of ICT efforts. A thorough ICT budget that accounts for staff training, software licensing, 
infrastructure expenses, and continuing maintenance should be created by the college. The financial 
strain on the college can also be lessened by looking into potential alliances with businesses in the 
public and private sectors and by pursuing grants and financing for ICT initiatives. The college can 
guarantee that ICT initiatives are continuously implemented and improved without facing financial 
obstacles by properly prioritizing and distributing resources.  

In conclusion, the implementation of a strong monitoring and evaluation system is necessary 
to determine the influence and efficacy of ICT projects. It is important to measure the overall 
effectiveness of administrative operations, identify areas for development, and gauge the use of ICT 
technologies through regular assessments and feedback channels. The college can make well-
informed decisions on how to allocate resources and improve ICT strategies thanks to this data-
driven approach, which helps to ensure the long-term sustainability of ICT efforts. 
 
CONCLUSION 

 

Ultimately, it is impossible to overstate the necessity of improving administrative effectiveness 
in learning environments. A paradigm shift in administrative processes could be sparked by the 
integration of ICT accessibility at the Nigerian Army College of Education in Sobi, Ilorin, at this 
critical juncture. The school can steer towards administrative excellence and establish a standard for 
other educational institutions to follow by seizing this chance and committing to a complete ICT 
accessibility agenda. Not just at the Nigerian Army College of Education in Sobi, Ilorin but 
throughout Nigeria's whole educational system, there is a strong call to action for giving ICT 
accessibility top priority and funding improvements in administrative capacities.    

 
REFERENCES 
 
Adu, F. (2014). Assessment of records management practices among the administrative staff of 

University of Education, Winneba–Kumasi (UEW-K) and Mampong (UEW-M) Campuses 
(Doctoral dissertation). 

Bingimlas, K. A. (2009). Barriers to the successful integration of ICT in teaching and learning 
environments: A review of the literature. Eurasia Journal of Mathematics, science and 
technology education, 5(3), 235-245. 

Bower, M., Lee, M. J., & Dalgarno, B. (2017). Collaborative learning across physical and virtual 
worlds: Factors supporting and constraining learners in a blended reality environment. 



 

42 | Indonesian Journal of Educational and Empowerment 2 (1) (2024): 36-42 

British Journal of Educational Technology, 48(2), 407-430. 
Cantoni, F., & Mangia, G. (Eds.). (2018). Human resource management and digitalization. Routledge. 
Chakraborty, D., & Biswas, W. (2020). Motivating factors in a teacher’s research and developmental 

activities and their impact on effective quality teaching in higher education institutions. 
Journal of Applied Research in Higher Education, 12(4), 609-632. 

Curran, C. (2004). Strategies for e-learning in universities. 
Dawson, S., Heathcote, L., & Poole, G. (2010). Harnessing ICT potential: The adoption and analysis 

of ICT systems for enhancing the student learning experience. International Journal of 
Educational Management, 24(2), 116-128. 

Dezdar, S., & Ainin, S. (2011). The influence of organizational factors on successful ERP 
implementation. Management Decision, 49(6), 911-926. 

Goodyear, P., Jones, C., & Thompson, K. (2014). Computer-supported collaborative learning: 
Instructional approaches, group processes and educational designs. Handbook of research on 
educational communications and technology, 439-451. 

Ilebode, T., & Mukherjee, A. (2019). FROM CHAOS TO ORDER: A study on how data-driven 
development can help improve decision-making. 

Kanyemba, D. (2022). ICT innovation for public higher education administration efficiency in South 
Africa: a comparative study (Doctoral dissertation, North-West University (South Africa)). 

Kuteesa, A., & Kyotalimye, M. (2019). Documentation and data handling: How can Africa promote 
record keeping and investment in data management? African Journal of Food, Agriculture, 
Nutrition and Development, 19(1), 14171-14189. 

Law, N., Pelgrum, W. J., & Plomp, T. (Eds.). (2008). Pedagogy and ICT use in schools around the 
world: Findings from the IEA SITES 2006 study (Vol. 23). Springer Science & Business Media. 

Leveille, D. E. (2006). Accountability in higher education: A public agenda for trust and cultural
 change. 

Lunenburg, F. C., & Ornstein, A. (2021). Educational administration: Concepts and practices. Sage 
Publications. 

Mapuva, J. (2009). Confronting challenges to e-learning in higher education institutions. 
International Journal of Education and Development Using ICT, 5(3), 101 -114. 

Okoro, C. O., & Aguguam, C. N. (2017). Strategies for transformation of higher education towards 
enhanced productivity in Nigeria. The role of quality assurance. European Scientific Journal, 
13(10), 137-148. 

Porter, W. W., Graham, C. R., Spring, K. A., & Welch, K. R. (2014). Blended learning in higher 
education: Institutional adoption and implementation. Computers & Education, 75, 185 -195. 

Seres, L., Pavlicevic, V., & Tumbas, P. (2018). Digital transformation of higher education: Competing 
on analytics. In INTED2018 Proceedings (pp. 9491-9497). IATED. 

Servaes, J. (2022). Communication for development and social change. In the Routledge Handbook 
of Nonprofit Communication (pp. 23-31). Routledge. 

Sucuoğlu, E., & Andrew, A. U. (2022). Administrators and Students on E-Learning: The Benefits and 
Impacts of Proper Implementation in Nigeria. Electronics, 11(10), 1650. 

Toyo, O. D. (2017). Information and Communication Technology (ICT) Adoption and the 
Educational Growth of Colleges of Education in Agbor and Warri, Delta State, Nigeria 
Constraints of ICT adoption. Int. J. Educ. Eval, 3(7), 19-32. 


